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Invitation John Axton



Improving communication and
coordination of care

Why?
How?
A Is it worth the effort?
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Introductions

AWho | ame
AWho you areé




Who we ar eéeé

v Problemsolvers
v Decisiormakers
v In positions of control

ACan control some things but not
everything



Has communication /coordination
of care been a problem for you In
your personal life?
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Has communication /coordination
of care created problems in your
office?

Examples?
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Ho weé
success stories ?
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Two sides to change

DRIVING
FORCES: BARRIERS
REASONS

TO
CHANGE /\







