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Agenda

Technology

Workflow Impact
Documentation
Reimbursement

Learning Methods to Manage
BPhysician Education
BPractical Sessions with Staff
BUser Group

AHIMA Role Based Model
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Coding and 7t Character
Extensions

Characters

. . Added code extensions
Category Etiology, anatomic (7t character) for
; ; obstetrics, injuries, and
Slte’ Seve"ty g)gternal causes of
injury




ICD-10 is considered a more robust system
than ICD-9 because ICD-10 has up to seven
digits of specificity

1) true

2y false

3) neither

.



Technology

1 Assessment of current uses of ICD -9-CM
that will be changed to ICD -10- CM

1 Review of all existing Information systems

1 Payers, Billing Services, Clearinghouses
BCheck on their plan for ICD - 10 changes
BWill documentation requirements change

BWhen will they begin to do testing on
accepting the new codes

BWIll claims be denied if laterality is not
specified




Technology

» Vendors

BUpgrades necessary? (Do it sooner rather
than later)

BCost of Upgrades
BCrosswal ks ( GEMs o0gene
mappingso are 50% corr
BLimited use of GEMSs for physician
practices

BADbility to maintain separate files for ICD -9
and ICD- 10

BTesting Timeframes
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When does ICD-10 CM/PCS become
effective?

1) January 1, 2012
2y October 1, 2012

3) January 1, 2013

4y October 1, 2013




Workflow Impact

}

Support of Senior Practice Management and
Physicians

Forms and Reports that need to be
reformatted (Superbills, PA forms,
Encounter notes)

Registry and other health care reporting

Management reports - changes that will need
to be made

Requests for medical records to
substantiate codes that are submitted




Workflow Impact

1 Tracing ICD - 9- CM codes thru your practice
to verify transition to ICD - 10- CM codes

} Increased documentation necessary to
ensure correct coding with ICD  -10- CM

1 Wil extra training be necessary for billing
staff as they prepare to learn ICD -10-CM




Documentation

v Does the current clinical documentation
support the level of specificity

1 Audit documentation
1 Revise EHR forms if necessary
; Educate providers on ICD -10-CM

1 Query providers if more information is
needed

1+ Develop list of diagnoses that require more
documentation




Documentation

v Audit documentation AGAIN

1 Identify staff and providers who will benefit
from more trainingon ICD -10-CM

} Revise forms, if necessary, to maintain
productivity of providers




